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I, PRI]AMBI,E

l.l This Policy shall be called the,,Policy for Familiarization Programme for Independent

Directol of Usha Financial Services Limited (the "Cornpany").

1.2 The Policy is made in compliance with R€gulation 25(7) ofthe SEBI (LODR) Regulations,

201 5 rvhich stipulates that the Company shall familiarize the lndependent Directors with the

Company, their roles, rights, responsibilities in the Company, nature of the indusn y in which

the Company operates, business model ofthe Company, etc.' thrcugh various programmes'

2. PURPOSE OF THE POI,IC'I'

The Policy is rnade with an objectile to adopt an organized plogramlne for orientation and

rraining of lndependent Djrectors at the time of their joining so as to facilitate them to

unde$tand the company - its operation, industry and the environment in which it tunctions,

their roles and responsibilities and to keep inlormed the directors on a continuing basis on any

signiilcant changes therein so as to be in a position lo lake well-inlblmed lrtrd tiniely

decisions.

J.,\PPLICAI}ILII'Y

The above Programme will be conclucted for new and continuing Independent DiIectoIS ofthe

Con.ipany. Apart from Independent Directors, Non-Executive Directors rle also eligible to

attend the familiarization progrannres.

,lf'..

5,I Af 'IHE TIME OF APPOINTMENT

the financial and other related aspects ofthe Conpany,

A thmiliarisation pack is handed over to the new inductee, which includes the Conpanl's

corporate profile, its vision, mission and value statement, the Company's organisational

strrrcnrre, the Contpanv's history and milestone, latest Annual Reporl, Code of Conduct for

Directors alrtl Senior Management and Code of Conduct fol Plevention of lnsider Trading

along with a summary on do,s and don'ts pertaining to lnsider Training. lt also includes the

details of nature of industry and the extemal environment in rvhich Company operates

A detailed appointment letter incorporating the [ole, duties and lesponsibilities is issued to the

Independent Director for his/her acceptance.

They will also be introduced to secretarial Head for undelstanding the shareholding pattem,

Boald Structure, Board Committees and their functions, policies applicable to the Director'

theil roles, responsibilities, duties, rights, as a director and the larvs applicrLble to the

company, their monitoring and compliance process and the Finance Heacl for utrclel.slandirrg

4. FA}T ILIARIZATION PROCESS



USHA FINANCIAL SER\/ICES LI},IITED

5.2 RECULAR FAMILIARIZAf ION

The Company through its Managing Director/ Executive Director / Key Managerial persollnel

will conduct programmes / presentations periodically to lamiliarize the Independelt Directors
with the strategy, operations and functions ofthe Company.

. Such programtnes /presentations provide an opportunity to the Independent Directorc
to interact with the Senior Management ofthe Company and help them to understand
the Company's strategy, business model, operations, service and product offerings,
markets, organization structure, finance, hurnan resources, tcchnologv, quality,
facilities and risk managerrent and such other areas as may arise fi.om time to tirnc.

. The programmes/presentations also familiarise the Independent Directors with their
roles, rights and responsibilities.

. When a new lndependent Director comes on the Board of the Company, a meeting
will be arranged with the Managing Director & Group CEO, Chief Financial Officer
to discuss the functioning of the Board and the nature of the operation of the
Companr 's bu.ine5s xcti\ ilies.

5,,\]\IEND\IENl'

5.1 The provisions ofthis Policy can be amended./ modified by the Board from time to time and
all such amendments/modifications shall take effect from the date stated therein. All Directors
and Senior Management Personnel shall be duly informed of such amendlnenrs end
modifications.

5.2 The'Conrpany shail upload its familiarization program on its website and a rveb link for the
same shall be provided in the Company's Annual Report.

5.3 As and when the familiarization program is conducted the same will be disclosed on the
website with the follorving details:

a) Number of programs attended by Independent Directon (during the year and on a
cunrulative hasis rill date.;.

b) Number of hours spent by lndependent Directors in such programs (during the year
and on a cumulative basis till date).

c) Olher relevant details.

6. POI,ICY REVIF,W

ln case ofany subsequenl cJranges in the provisions ofthe Act or any other regulations rvhich
makes any of the provisions in the policy inconsistent with the Act or SEBI LODR
Regulations. then the provisions of the Act or SEBI LODR Regulations u,orrld prevail over
the policy and the provisions in the policy would be modified in due course to rnake it
consistent with law.

This policy shall be revierved by the Board of Directors as and rvhen an) changes are to be

incorporated in the policy due to change in regulations or a.s may be felt appropriate by the
Comrnittee. Any changes or modification on the policy
Board of Direclors only.

shall be done with the al of
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